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Where 
We 

Were



Credit & Noncredit FTES 2017-2022
 (Pre-COVID & During COVID)
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Credit & Noncredit FTES 2022-2023 (Post-COVID)
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General Fund Dollars Earned from 2022-2023 
Available Starting 2023-2024

Growth    $7,257,601 
  
Return of early  $4,373,761
retirement

Total of $11,631,362
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Where 
We’re 
Going



Actual SAC Story



FTES Goals for 2023-2024 & 2024-2025
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Get Back to 2017-2018 Credit FTES of 15,340



Get Back to Large College Status

Large 
College 
Status

Medium 
College 
Status

$6.9M
in annual funding

$7.9M
in annual funding

10,000 - 
20,000

FTES

Over 
20,000

FTES

About $1M in Increased Annual Funding



Completion Agenda with 
Equity at the Center
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Student Centered 
Funding Formula



SCFF



SCFF Part 1: Base Allocation

Large 
College 
Status

$7.9M
in annual funding

Over 

20,000

FTES

Large College Status
by 2024-2025 



SCFF Part 2: Supplemental Allocation 

o Cash for Credit 

o Priority Pell

o Promise Program 

o AB540 

o Affinity Groups



Cash for Credit (C4C)
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-   
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Student Enrollment at End of Term by Student Type Fall 2022

C4C Students Non-C4C Students: 6+ units Non-C4C Students: <6 units



Cash for Credit (C4C) Continued

11.96
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Average Units Attempted & 
Completed in Fall 2022

C4C Cashed Check C4C Did Not Cash Check

Non-C4C Students 6+ Units Non-C4C Students <6 Units
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Pell Grants

Maximum Federal Pell 
Grant for 2023-2024 
(July 1, 2023 through 
June 30, 2024) will be 
$7,395, depending on 
eligibility. 

Fsapartners.ed.gov

1. Financial Need

2. Cost of Attendance

3. Status as a Full-Time or Part-Time 
Student

4. Plans to Attend School for a Full 
Academic Year or Less

StudentAid.gov

Amount a Student Receives 
Depends on:



Pell Grants Student Data
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Promise Grant & Promise Program

PROMISE GRANT 
PAYS FOR ALL 
TUITION AND FEES



Promise Program Student Data
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AB540
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Affinity Centers Staffing

o Student 
Services 
Coordinator

o Counselor

o Three student 
workers

o Full Time 
Student 
Services 
Coordinator

o Full Time 
Student 
Services 
Coordinator

Coming Soon
LGBTQIA2S+ support staff and dedicated space.

Drs. Greg Toya and Lance Lockwood are co-chairing 
SAC Pride Advisory Board. 



Actual SAC Student Stories



SCFF Part 3: Student Success Allocation

Increase: 
A. Certificate Completers

B. Degree Completers

C. Transfer Pathways
o CSUF Signing 
o UCLA MOU 
o Whittier College

SAC’s Completion Agenda
Coming Soon: 
A. Transfers Pathways

o UCI
o La Sierra University



Transfer Pathway: CSUF

Both colleges reconfirm 
the Guarantee 
Transfer Admission for 
students from SAUSD 
who attend and transfer 
from SAC to CSUF.



Transfer Pathway: UCLA

Partner to increase the 
number of transfer 
students with particular 
emphasis on increasing 
transfer rates for first 
generation, low-income 
and historically 
underrepresented 
students.



Transfer Pathway: Whittier College

o Guaranteed admission to Whittier College from SAC

o Guaranteed placement into the major of student’s choice

o Special annual tuition price of $28,000 (discount of 
$20,000)

o Students with a 3.5 cumulative GPA or better will receive a 
$5,000 annual scholarship

o Students who submit a FAFSA to Whittier College may be 
eligible for a need-based Whittier Grant of up to $7,000







Actual SAC Student Story



Equity at the Center







88%
93%

85% 84%

30%

103%
97%

88%

103%

0%

20%

40%

60%

80%

100%

120%

AA/AS Certificates Combined ADTs Transfer Units Earnings Living Wage Related Job

Ratio of Accomplishment of Vision for Success Goals



Disproportionate Impact in Vision for Success Metrics (PI) AA/AS AST Certificate Units for 
AA/AS Transfer Job in Field 

of Study
Gender

Female

Male

Non-Binary/Other/Unreported

Ethnicity

American Indian or Alaskan Native

Asian

Other/Unreported

Black or African American

Hispanic/Latino

Native Hawaiian or Other Pacific Islander

Two or More Races

White

Age

19 or younger

20 to 24

25 to 29

30 to 34

35 to 39

40 to 49

50 or older



Keynote 
Speaker
Dr. Yancie 

Carter



Professional 
Development

Amberly Chamberlain
Faculty Professional Development 

Coordinator



o Convocation 
Planning Team,

o All distinguished 
guests & speakers, 
and 

o You for joining us 
today!

Special Thank You To…
Immediately following Convocation 
today, please join us for:

o Lunch in the Small Gym W-107

o Book signing with Dr. Yancie 
Carter outside of Phillips Hall.
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